
VALUE STREAM PROFILE

CUSTOMER PROFILE

FUTURE STATE MAP

BUSINESS IMPACT

KAIZEN TRANSFORMATION

CURRENT STATE MAP

BREAKTHROUGH OBJECTIVES

ANNUAL 
IMPROVEMENT 
PRORITIES

VALUE 
STREAM
OKRs

PROCESS OKRs

SPRINTS/SCRUMS

KAIZEN CADENCE

Strategy 
Deployment
Journey Map

Learning by Doing Sprint – Weekly Timeline 

Pre-Requisite

Day 1
Day 2

Day 3
Day 4

Day 5

Sensei Live

Team Engagement Team Engagement

Sensei Coaching Team Report Out
(2 hours)

(1 hour)

(1 hour)

(1 hour)

(1 hour)

Day 0

Strategy 
Deployment

Playbook

Strategy Deployment
MasterClass Basic

Minimum Skill Duration

6 weeks

Investment

36 hours

Designed for senior leaders, this sensei facilitated experience builds your strategy deployment playbook. 
Execute your vision, mission and strategy with aligned priorities that flow up and down the organization.


